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Kunpusinosa Esiena Braagumuposna

JIOKTOP TeIarornyeckux Hayk, aupextop jauies Ne 11, r. Yensounck

Mbi 6ce yuumcs 8¢io JHCU3Hb: 6 WIKOAX U UHCMUMYMAX, 8 npoyecce pabomul u 0Owenus, y Koaiee u
NPUSHAHHBIX MACMepPo8, Ha onvime, ceoeMm u uyxicom. Ho pyxosooumento eadicno ne npocmo
Yuumvcs, a nocmosiHHo "Oepacams NIAAHKY", Oblmb HA waz enepeou Koulee 6 HABbIKAX, 3HAHUSX,
YMeHusx. Omo msicenvitl mpyo, He N0360JSIOWUL PACCIAOUMbC HU HA MUHYMY, HO U 001buias
Pacocms. Y3HA8AMb YMO-MO HOBOE, PEalu308bl8aAmsb Ymo-mo HOBoe, 00beOUHAMb U B0OXHOGIAMb
KOJLIeKMUS, UOemb pe3yibmamsl ceoell pabomsl 8 OpYeux...

OT3bIBbI IKCIIEPTOB

«O0mas uaes XOopoulo TPAHCHOHUpPYETCs Ha 00yl IIKOJy, BCe-Taku ‘“‘pabora 3a uaewn” —
OCHOBHOM cMbIcH B nejnaroruke. He B ToMm miiane, 4yTo 3apruiaTa He BaKHa, & B OTBETCTBEHHOCTH 32
pe3yabTar paboThl — 3TO JOJDKHO CTaTh IJIABHOW HJeel, KOTOpYl0 B MAacChl IIOHECET
PYKOBOJIUTEIbY.

«HTepecHass u yOenuTenbHas HHPOpMAIUS O TOM, YTO Kajpbl JEHCTBUTEIBHO pEILIAIOT BCE.
OCO0EHHO 3TO aKTyaJbHO JUIsl PyKOBOAUTENS. Beab BONpeKH pa3inyHbIM MOJHBIM YTBEPIKJICHHSIM,
B KOHEYHOM HTOT€ MBI YIPABISIEM HE MPOLECCAMH, HE PECypCaMH, HE TEXHOJIOTHSIMH, MBI
YIPAaBIIIEM JIOJIbMH, a 3HAYMUT, [IEPCOHAIIOM, KaJpaMm».

«Ha Bce 100 cormaceHn ¢ aBTOpOM, OCOOEHHO ¢ MPUMEHEHUEM MOHATUH “uaes” u “3apmiaTta’. Mor
Obl IPUBECTU MPHUMEPHI U3 JINYHOU MPAKTHUKU PYKOBOAUTENS, KOTOpbIE OyIyT 3BydaTh B YHHCOH C
aBTOPOM, HO OT JTOro ‘‘CyMMa CTaTbd’ HE YBEJIWYUTCS, TaK KaK OHAa MaKCHMaJbHa.

«[Ipountana crarpto Ha onHOM nbixanuu! Ilopaxaembes mnpodeccHOHATU3MY, ONTHMH3MY,
pa3Maxy, TBOPUECTBY, JItOOBU KO BCeM, KTO paboTaeT B 3TOM Juiiee! »

COBpCMCHHLIfI MHUp HAWHAMHYCH, CJIOKCH, HIPOTUBOPCUYUB — OAHHUM CJIOBOM, rio0anbHOe

uH(popManoHHoe o01ecTBo. OOBYHBIM MHPOPMAIMOHHBIM OyM A1 OOBIYHOIO YelIOBEeKa Kak
UH(POPMALIMOHHAsL TIepelO3UPOBKA, HMHTOKCHMKauus HHopmamueil. B cuiy cucremarnyeckoro
npoQeCCHOHATBHOIO OOIIEHUsT € KOJJIEraMH IO JUPEKTOPCKOMY M IIearorm4eckoMy Lexy
cnpammBaio: «KakoB mpoueHT MH(POPMAIMOHHOW HOBU3HBI B Bamlel nesaTeabHOCTH?» Crbliry
CHauaJla B3JI0X, BUXKY 3aT€M OIEUYaJICHHBbIE IJ1a3a U... HE MEHee BBI3BIBAIOIINN OTBET: «/leBsiHOCTO!»



DTO0 MO OIIYIIECHHUSIM JEBSIHOCTO, OT 3allIKaJMBAIONIMX HArpy3ok ObiTHs. Ha camom nene, mymaro,
3HAYUTEIHHO MEHBIIIE, HO TOUYHO 00Jiee TOM ONTHUMAIbHOM /IJIsl YeIOBEUYECKOTO MO3Tra Harpy3Kku B 12
IPOIICHTOB, MPH KOTOPOH MO3T CHpaBisieTcss ¢ nHbopMmalnmei, nmepepadarbiBaeT €€, 3allOMHHAET,
OTKJIAJILIBACT B JOJTOBPEMEHHON MaMSATH, CO3HATEIILHO M O0ECCO3HATENHHO 00pabaThIBaeT NaHHBIC,
TO ecTh paboTaeT 3PHEKTUBHO U MPOTYKTUBHO.

Yro 310 3HAUUT? DTO 3HAYUT, YTO B TAKOM MHUpPE pabOTy Ha pe3yJbTaT, CBA3AHHBINA C TyXOBHBIM
MIPOU3BOJICTBOM UEJIOBEKA, BBIMOJHUTh MOXET TOJBKO KOMAaH/Ia, TJIe KaXKbIi HE OTACJIbHO B3SITHIN
JUJEp, a €IMHOE 1eJ10e, HAllEJIEHHOE Ha pe3yibTaT U CIIpaBiisiolleecs ¢ 00beMoM HH(OpMaLUU He
YeM MHBIM, KaK KOJUIEKTUBHBIM Pa3yMOM.

Haes 101:KHA OBJIaAeTh MacCaMM

Jler mATH Ha3ax K HAM B FOPOJ IpUE3KaIa 3aMECTUTEINb TUPEKTOPa 10 HAYKE OJHOW W3 JIy4IIUX B
Poccuiickoit ®enepauuu mkosn. Ona npousBena Ha 3an u3 300 4YenmoBEeK HEU3IIIAIUMOE
BreyarieHue. BrieuaTnenue ot MacmtaboB aesTenbHOCTH. MBI To)ke ObIIM B 3aj1€, HECKOJIBKO MOUX
KOJJIET, — HE MOTJH IPOIYCTUTh NpodeccuoHasbHoe ob0meHne. B KoHme paboTel Hamm
yesiIOMHCKUe nefaroru Bee-Taku crnpocuiu: «Ckaxure, Exatepuna JIMuTpueBHa, kakas ke y Bac B
mkoie 3apmiara?» «Kakas? HeOGompmas! KauecTBeHHbIE WMIKONBI pa®OTaOT 3a HOCIO». 3al
pazouapoBanHoO 3arynen. Ekarepuna JImMutpreBHa sBHO nckana noaaepxkky: «Komern, 11-ii nmunei,
BHI 371ecb? CKakuTe, BBl KaKk paboTaeTe — 3a 3apIuiaTy Wid 3a uaer?» MHe Npunuiock BCTaTh U
00Hapo10BaTh Hally MPO(HECCHOHAIBHYIO M YEI0BEUECKYIO MO3UIIMIO, YTO JIEHbI'AaMU HUKOTa CBOM
TPYA He u3Mepsuid. B ocHOBe — MHTEpec, OTBETCTBEHHOCTh, YIOBOJIBCTBUE OT CJIEIaHHOTO.

Exxeronno B Hawane ¢eBpansi MpoBOJUM OOIIECTBEHHO-TIenarorundeckuii gpopym. Paccunrtan Ha
poautenei, motomy u oOmecTBeHHbIH. Kak ux B mkoiy npusiedb? CeapMoil roj mporpamma
BKJIIOYaeT B ce0s JUCKYCCUOHHBIE W WHTEPAaKTUBHbIE IUIOUIA/IKH, POJUTENIbCKUM BceoOyd,
COBMECTHYIO MPE3EHTAlMI0 Y4YUTeJdeH W JeTell caMblX MHTEPECHBIX 3a Toj] 00pa3oBaTelbHBIX
MPAKTHK, BOJEHOOJBHBII MaT4 MEXJy NanaMu U pedsTamMu, JHMIEHCKYI0 KYJIWHApHYIO KHUTY O
BKYCHOM WM 310pOBOM ImuIile, Aa MHoroe 4ro eme. M yuuremro He 3ackydaTb, BCE BpEMs
JIOTIOTHUTENbHAs Harpy3ka. TBopH, BelIymbIBail, npoOyil. Hac HuKTO He mpocuin U He 00s3bIBal,
IIPOCTO 3Ta «HATPy3Ka» pacKpallvBaeT Hallly >KU3Hb SIPKUMH Kpackamu. Benp He Xx1€00M eTUHBIM. . .

Wnes momxkHa oBnaaeTh Maccamu. Koria, Kkyaa u kakyro uaer BOpocuts? Beerna u Bcem, Koria oHa
€CTh y KpeaTuBHOTO jujaepa. CTpaTermueckue WACH €CTh B 3amace y JAUpPeKTopa. TaKTHYECKUMHU
uaesMu, paboTalOMUMK Ha TJIABHBIC 3a7a9d, OOTAThl M aIMUHUCTPAIINS, U YIUTEIIS.

«..He 1aTb COCTAPUTHCHA B JOI’KHOCTH>

B mkome He Tak BENMK 3amac CTYNEHEK KaphepHOW JIECTHHIIBI, OCOOCHHO €CIH JIECTHHIIA
BEePTHKAIbHAS. YUUTEIb — METOJUCT — PYKOBOJIUTENHh CTPYKTYpPHOTO TMOAPA3JCICHUs —
3aMECTHTENb TUpeKTopa — AupekTop. Cama s mporuia B JIMIEe ABAIATUICTHUN MyTh «OT COJiaTa
JI0 TeHepaia», OT YYUTelss UCTOPHUH, OOIIECTBO- 3HaHUS, GUIOCO(PHH, YKOHOMUKH JI0 3aMECTUTEIISI
JTMpEKTOpa 1O HayKe, a 3aTeM M TUPEKTopa. ECTh B MIKOJIE M TOPU30HTAIBHBIE BOBMOKHOCTH, KOT/Ia



YeJIOBEKY MOpPYdYaloT CTPAaTErMYecKd Ba)KHOE MeNI0 WM NpoekT. ['Opu30HTanb B COBPEMEHHOM
IKOJIE BaKHEE.

OnuH U3 Takux HAMUX (GUPMEHHBIX «TOPU30HTAIBHBIX)» MPOSKTOB — OpraHu3anus (eneparbHOro
okpyxHoro copesHoBanus «lllar B Oynymee» mo Ypaiabckomy ¢enepanbHomy okpyry. Kaxnas
yBaXkaroImas ce0si mKkona o0si3aHa UMeTh «cBor uinky». «lllary — nama ¢umka. Lens onqna —
paclIupuTh BO3MOXKHOCTH JUIS HAIIUX JEeTei, 3a KOTOphIX Mbl B oTBere. CeroaHs cekperapuar
MporpamMMbl JIOBEPSIET HaM MPOBOJAUTH OKPYKHBIE COPEBHOBAHMS NMPU NOJAJEpKKe MUHUCTEpCTBA
obpazoBanusi U Hayku YemsaOuHckoil oOmactu. Esxeromno Ha Tpu JHA K HaM mpuesxkart 130
IIKOJILHUKOB W3 BCEro YpalbCKoro ¢eaepanbHOro okpyra, naxe w3 Smano-Henerkoro. Met
MIPOBOJMM COPEBHOBaHUSI — SIPKUE, UHTEPECHbIE, 3aXBaThIBAIOUINE, C MPHU3aMH U MOJAPKaMU OT
9KCIIEPTOB HAYYHO-TIPOU3BOICTBEHHOTO COOOIIECTBA.

Kak nupextop s noHnmaina u (pUHAHCOBYIO 3aTPaTHOCTh, U TPYIO3aTPATHOCTh 3TOTO MEPOTIPHSITHI.
Ha onnoii yame — 30 negaroros, paboTaOmUX KaK MUHUMYM MeCSLl 110 3KCIIEPTU3€e NMPUCIaHHbBIX
paboT, BeAyIIMX NEPENUCKYy, BCTPEYAIOIIMX TOCTEH, CONPOBOXKIAIOUIMX HA KYJbTYpHBIE
MmeponpusaTHs, Ha apyroil — MbI kak eaunoe nenoe, nenarouiye oxHo obuee neno. Kpome Ttoro,
HaM HAJ0 apeH/I0BaTh XOPOIIMH, YAOOHBIM 3ajl Ha TpW JIHSA, coOpaTh JOKYMEHTBI, OPraHM30BaTh
KIOpU U3 TpeACTaBUTENCH BY30B, cOOpaTh 3KCIEPTHBIM COBET M MHBECTHIIMOHHBIX HapTHEPOB,
JIOTOBOPUTHCSL O Pa3MEIICHUW W TMPOXHUBAHWHM, MOATOTOBUTH CEPTHU(HKATHI, TPAMOTHI, MPHU30BOH
¢ona. B obmem... uto roBoputh. Koraa 3aBepiiaeM Meponpustue — HU Y KOro HeT cuil. Benp
OCHOBHYIO Harpy3Ky HUKTO He CHUMaJ. Te ke ypoKu, Ta ke paboTa.

[Tocuurana: ceGecTOMMOCTh MEPONPHUATHS C 3apabOTHON IUIaTo — MMIUIMOH pyOsed. CHoBa
neHbru... Opre3Hoc He OepeM — B ycTaBe He nponucaHo. PaccuntsiBaeM Tonbko Ha ceOs. [louemy
HUKTO HE 3a/1aeT BOIPOC O JieHbrax? Bo3MokHO, ecTb HeuTo Oosbiee. Bo3aMoXkHO, 3TO pacmupenue
CO3HaHMSA, BO3MOXKHO, 3TO IIJIEYOM K IUIEdy, KOT/a TIeJJarOrd OCO3HAIOT ce0s KaK €JMHOE L[EJI0e: MBI
— 11-ii nuuei, 3To0 BO3MOKHOCThH ITPOOOBATh c€0s1 B pa3HBIX UIIOCTACSX.

Hcnonb3ys He TOJIBKO BHYTPEHHHE, HO M BHEILIHHE PECYPChl, MOXKHO 3aHUMATh MPO(hecCHOHAbHbIE
CTYIEHbKH B KaU€CTBE SKCIIEPTOB KOMUCCHH, pyKOBOJUTENEH METOIMYECKUX 00bEeTUHEHHUI ropoaa,
MOYKHO OBITh BOCTPEOOBAHHBIM MTPO(ECCHOHATEHBIM COOOIIECTBOM HE TOJIBKO FOPOAA, HO U CTPaHBI
U JJa)K€ COCEIHUX CTpaH.

Eme omHa w3 Tpagunmii, CO3MAIONIMX HAYKOEMKYI0 KOMaHAYy, — HAayYHO-TIPAKTHYECKHUE
KOH(epeHIMH TenaroroB junes. OHU OPraHU3yIOTCA B pa3iIMYHBIX CTaTycax — M TOPOJACKHE, U
MEXIy IIKOJIaMH, TMPEICTABISIONIMMHA TIOBBINMICHHBI ypOBeHb 0Opa3oBaHUs, W TIPOCTO
BHYTpUJIHIIeHcKHe. Beeraa mpuriamiaeM KoJuler co «CBEXHUM B3IJISIOM», BCET/Ia €CTh BO3MOYKHOCTh
BBICTYITUTh CaMOMYy. VHTEpaKTUBHOCTh TaKHX IDIOMIAJOK MPO(ECCHOHAIBFHOTO JAUCKypca — Hall
0a30BBIN TPUHIIHUII.

Hayuynas mkoJia

JloipkHa ckaszaTh, 4TO C JOKTOPOM HayK paboTaTh Henerko. KoHeuHo, TpeOOBaTeNbHOCTh K cebe
Oosble, 4eM K IpYyTUM, HO U JIpYTUM JocTaeTcs. JJupekrop o0s3aH BKJIQABIBATh B JIIOJCH HEMalo,



BCE, YTO 3HAIO caMa (@ 3Hal COBCEM Majlo-Mallo), Nepeaar, OOBICHSI0, PENAKTHPYIO, HApaBIIso.
Oto Mo pabota. U nenato 3To ¢ yaoBoascTBHeM. Ho kak ke Hay4yHas mkoia? JIroOoMmy 4enoBeky
OT HayKHM XOTeJIoCh Obl CO34aTh HaydHyro IKoidy. Kazamoch Obl, B IIKOJ€ HEKOIJa 3aHUMAThCS
HaquOﬁ IHKOJIOfl, OQHAKO MbI YK€ BCC 'OBOPUM HAa OJJHOM HAYYHOM A3BIKC, U S BCCTAa B BOCTOPIEC
OT CBOEHM KOMaH/bI, KOTOpasi U TOBOPUT «HA OJHOM S3bIKE», U MBICIUT B OJAHOM HAallpaBJIEHUH, U
IPUHUMAET KPUTUYECKH HHHOBAIIMOHHBIE TOIXO/IBI.

3amaua co3/aHUs HAYYHOM IIKOJIBI OyJeT SBISATHCS BHEIIHUM (aKTOPOM, OPTraHU3YIOUIMM JIIOACH.
MHorum camMuM TpyQHO HaudaTh, U1 3TOrO HAaJO MMETh Kak MUHMMYM Leinenosaranve. Ho maxe
€CTb LIeJIb — TPYAHO HAaUTH BpeMs. Pemmia, 4To T0JKHA TIOMOYb HANTH BPEMsI, a IIOCKOJIBKY BpeMs
— JICHBI'H, TO U JICHBIU.

3aMmecTuTeNnH YK€ TMOJIY4YWIM MeEHemIKepckoe oOpa3oBaHHe, Ha3blBaeMoe MpodecCUOHATBHOM
nepenoarotoBkoil. Ho Benb MbI pyKOBOJACTByeMCs Hjeel 00pa3oBaHHUs uyepe3 BCIO KH3Hb? A
3HAUUT, HAJAO NucaTh aucceprauuu! /[Boe KoJIer mogouuid K 3TOMY CEPbE3HO M B HMIOJE CHAIOT
BCTYNUTEIBHBIM JK3aMeH B acnupantypy. JlJis 3TOro MNpUILIOCh NPEANPHHATH HECKOJBKO
OpraHU3aIMOHHBIX I1aroB. Ho kakoBo ke ObUIO MO€ yIUBJICHHE, KOT/Ia KO MHE MPUIILIN JBE HAIIH
POAMTEIBHUIIBI, MAMbl YYEHUKOB, C TTPOCHOON MPUCTYNUTh C HUMU K HANMCAHUIO KaHJIUJATCKOU
JUCCEepTaIUH 110 negaroruke. Ml CMOXKEM 3TO clenath U caenaeM. Jlrobas pabora — 3T0 mpexne
Bcero pabora Haa co0OW, OHa I TOrO0, YTOOBI CTAHOBHUTHCA 4YHUIIE U JIydme. YucTo
mparMaTH4ecKas Ielib, YBepeHa, He JaeT OKUIaeMoro pesyibTarta. He ommubaeTcst TOT, KTO HUYETO
HE JeJaer.

C uensto (opMUPOBaHMS YBEPEHHOCTH B KM3HHM HAIld JETH YYacTBYIOT B KOJIOCCAJIbHOM
KOJIMUECTBE Hay4YHO-00pa30BaTeNIbHbIX KOHKYPCOB, onuMnuaa. Ha onHoro pedeHka (a uX npuMepHo
1000) nmpuxoautcst 5,75 MepoIpHATHsS HayyHO-NIO3HABATENIBHOTO XapakTepa — OJMMIINAA U
KOHKYPCOB.

Xopomo 3to wiu mioxo? IIpoBoas Kypchl NOBBIIIEHMS KBaJU(UKALMKU AT JUPEKTOPCKOTO
KOpITLyCca, HEAABHO YCJbIIIAIa Pa3roBOP KOJUIET, KOTOPBIM KPaTKO MPEACTAaBUIINA U MOKA3AJIN IIKOIY:
«Mmm... Gemgnbie netu! M B KOHKypcax 3acTaBIIIOT y4aCTBOBATh, U B OJUMITHAJIAX 3aCTABIISIOT, TaK
elle W Tpe3eHTAluH JUIsl WHPOPMAIIMOHHOTO CTEHJIAa HaIo Jenarh...» Jleno, KOHeYHO, HE B
«3aCTaBJISTIOT» U HE B KOJIOCCAJTBEHOM KOJIHMYECTBE COOBITHI. A B TOM, YTO MBI BUAUM HaIlleH 3amadeii
CO3/aBaTh TaKyl Cpely, KOTopas COCTOUT U3 pa3HooOpa3us, — COOBITUIHOE 00pa3oBaTeNbHOE
MIPOCTPAHCTBO, T/Ie KK/l BRIOUPAET MO JyIe, a €CIM HE MOJTYyYHIOCh — MOYKHO HaWTH JPyroe.
[TpaBo Ha «ommOKky»? W xopoiio, eciii ObI HEKOTOPOE M3 BBIOPAHHOTO MOJAKPETUISIIOCH AUTLIOMOM,
Be/Ib IUIIJIOM — BHEUTHHUI (DAaKTOP MOBHIIICHUS CAMOOIIEHKH, YBEPEHHOCTH B cede.

B3pocible kak 1eTH — UM CBOWCTBEHHA M HEYBEPEHHOCTh, U CTPaxXH, TPEBOTH, OTCYTCTBHE BPEMEHU
u cui. [lombiTka camooOpa3oBaHUs U TOBBILICHUS CBOMX KOMIIETEHIMH, J1r000€ HayaTtoe [Ielo
3aCITy’)KMBAIOT YBaXeHHUs. Bo3MokHO, murutom, Oyas OH KOHKYPCHBIN WM KaHIWAATCKAH, — 3TO
mar HaBcTpeuy cebe. M He Ooifrech caenarh OMMOKY OTHOCHUTEIBHO CBOMX IUIAHOB. XOTS... B
KOHEYHOM CUeTe JeJI0 He B pe3yibraTe, a B CaMOM IIpolecce mpeomosieHus cels. «Xopoiee
PYKOBOJICTBO COCTOHMT B TOM, YTOOBI CTUMYJIHPOBATH JIOACH K JOCTHKCHHIO BBICOYAMIIIETO YPOBHS,



npejiarasi iM BO3MOXKHOCTH, a He 00s13aTeNIbeTBa. JKU3Hb — 3TO BO3MOXHOCTb, 8 HE OTPAHUYCHHUE)
(Ioxon Xoitaep).

MoTtuBanus

Momnonoit nexaror Bnagumup bakiyHMH — O4Y€Hb UHTEPECHBIA 4esloBeK. M netu Kk HEMy TAHYTCS.
Apwmeer, npenoaaBatenb-opranuzarop ObBX u yunurens dhuzndeckoil KyiabTypbl, OTBETCTBEHHBIHN 3a
ype3Bblyaiiuble cutryauu. Ognum cioBoM, 'OUC. Branumup — uenosek neilctBusa. O4eHb yx
HIYCTPO OH Ha CBOM CPEJCTBA U3JaeT OOEBbIE JINCTKH, OPTaHU3yeT HHTEPHET-PECYpC, MUIIET IJIaHbI
U OTYEThl, OPraHU3yeT 3BaKyalluW, BBICTYIIAET IE€pPe] MACTUTBIMU I€JaroraMM C BOIPOCAMH
0€30MacCHOCTH, 3alKChIBACT BHJICOPOJIUKH, YIPABISETCS C IMOXKAPHBIMH THAPAHTAMH M, Camoe
rJ1aBHOE, co3faer kiy0 «I'Bapaus». Mbl pemniau, 4yTO OH HENPEMEHHO JOJDKEH BBICTYNIUTH Ha
KOHKYpce Uit MooJbIx neparoroB «llemarorunueckuii ne6rot». Kak Mbl Bce BMecTe pa3zpabaThiBaiu
KOHKYpPCHBIE 3aJlaHusl, IMCAIM 3CCe, AeNalIN Ipe3eHTaunu, cooupanu 3anarue «llocneqnuil repoit»
1, HAaKOHEII, 001e1u 3a Hero!

Ou e nodequi! Ho on no6emmn!

Bokpyr Hero Bcerga mManmpuuiiku — kiy0 «I'Bapausi». OHM u3ydyaroT 00€Bble MCKYCCTBAa U 4acTO
BBICTYNAIOT HA JIMLEHCKUX npazaHukax. OHM Ho-apMEHCKM HaJeBalOT Ha BpeMs NPOTUBOTa3bl,
BOEHHOE OOMYHJJMPOBaHKE, COOUPAIOT OpYXHe. Y HAac Jake THUP B IIKOJE eCTh. I BapaeHisl U 3aech
CHpaBIIsIIOTCA 0-00eBoMy. Ho ritaBHOE Bee ke B HACTPOE U AyXe.

Kak tak mormo moBe3TH, uTto Brnagumup mnpuiien uMeHHO K Ham? MHe KaxkeTcs, 4To K HaM
ABTOMATHUYECKU TMOMAJA0T JIIOU, aJalTHPOBAHHBIE K TBOPYECKOW MOOMIbHOW cpene. HemaBHO
BEYEpOM HaM COOOIIMIIH, YTO 3aBTpa MPUEAET TEJICBUACHNUE U BECh JIeHb MpoBeeT B mikone. C 8 no
20. 3amectuTens aupekropa yxe B 21.00 Havyana 003BaHMBATH KOJIJIET, MPEAYNPExAaTh PO 3aBTpa.
OtBer Bnanumupa AnekcanapoBuda, Kak 00bI4HO, 6€3 TeHH KoseOaHuit: «EcTs!»

[xonpHbIN TUTaH TOATOTOBKM K 70-1metuto [Tobeast coctosin u3 39 myHkToB ¢ ceHTsaops 2014 roga
IUTFOC «BHEUITATHBIE» MEPONPUATHS. | OTOBUINCH K TENEMOCTY ¢ ropooM-repoeM CeBacTonosem.
Crenanu npe3eHTalum, Xy 10KECTBEHHbIE HOMEpa, IPUIJIaCHUIIM BETEPAaHOB. bbula M TpaJUIIMOHHAS
Anutes ciaBbl, 1 CMOTp CTPOSI M IECHU B Ha4aJIbHOM 1IKOJI€E, 1 BaxTa mamsatu, u beccmepTHBIN NOJK,
Y YHUKaJbHBIA JUTEpaTypHbIi npoekT «Jlountaem no IloGenb». YIUBUTETBHO, MBI CTO-0-0JbKO
JIeJIaay, ¥ IUII0C K ATOMY IPUIIUIA POAUTENH, BO3IJIABISIONINE ACCOLMALUIO OTLOB, U MPEAIOKUIN
elle OIMH NpoeKT. Ml cornacunuce. Benp Henb3s 0TKa3bIBaTh POJAUTENSIM B MHULIUATUBE.

beut u «Banbc Ilobenp» — BcepoCCHHUCKHUN KOHKYPC OalbHBIX TaHLEB, YUPEKIECHHBIH KIyOOM
OanbHBIX TaHUeB «11-if muuen» (y nuues ecTh CBOW npodeccuoHabHBIN Ki1yO OalbHBIX TAaHIIEB), U
OnaroTBopuTeNbHAs SpMapKa, Ha KOTOpPOM Bce JENaloT CBOMMHM pPyKaMHU: WM BBINEUKY, WIH
MOJIENKU — KTO 4yTO MOkeT. CoOpaHHbIE CpEJICTBA OTIPABHIA TOMY, KOMY OY€Hb HYKHA [TOMOIIIb.

Cxopo MbI Bce — agmuHucTpanus — caaeM HopMel ['TO. [Ipunsum Takoe perieHne Ha anmnapaTHOM
COBCIAaHMU. A MOYEMY HET — Yy Hac OTIWYHBIN cTaguoH. Kcratu, ero Mbl TOXKe IMOCTPOWIN B ITH
TpH roaa. Bocrutars MOXKHO TOJIBKO IPUMEPOM, U IIOATOMY MbI 00s13aHBbI IOJATh IPUMED AETAM.



Tonbko 3a mocneaHue ABa MecsAla B LIKOJEe ObIO OPraHM30BaHO TPH BICTaBKU. IlepBas COBMECTHO
¢ 111 AtomHoi1 sHeprun «SaepHbiit uT Poccumy — 3T0 paccekpedeHHbIe JOKYMEHTHI 00 HCTOPUH
CO3JIaHMs SJEPHOIO OpYKUs MU MUpHOro aroma, Beabp Mrope BacunbeBnu Kypuaros paboran B
HaIlleM SIEPHOM LICHTpE.

BTopas — mNOMCKOBUKHM HPHUHECIH CBOM MaTepHallbl. A TpPEeThbsi — B COTPYJIHHUYECTBE C Ypajo-
Cubupckum nomom 3HaHui «['epampauka OkHoro VYpama». Mosonol memaror-opranu3aTop
Beponunka — Hailia BeITYCKHHIIA — MPUyMalia, KaK «I10-MYy3€HHOMY» MOXKHO J€J1aTh SKCIO3UIINUH,
U JIEJIAET 3TO BJIOXHOBEHHO.

Emie mocne ypokoB MbI UTpaeM B BOJIe001, 6ackeT00s1. Y Hac ecTh KPY)KOK HOTH, TAaHIIEB M BOKaja
g nemaroroB. Benem camm st ce0s. Toinbko He OecriaTHO. JTO JJIS TOrO, YTOOLI HHUKTO HE
IpoIycKaJl 3aHsTus!

Ecte npemus «IMenu MeHst», 3auMcTBOBaHHas y kosuier u3 Cankt-IlerepOypra, ecTh CIOPTUBHBIC
BbIC3/Ibl, €CTh... €CTh... €CTh... HEBO3MOXXHO BCE€ Ha3BaTb U IIEPEUMCIUTH. [ J1aBHOE, mepenarb
OLYILIEHUE, HACTPOECHUE, ITYJIbC JULES.

Bcro namry sxu3Hb MBI cHUMaeM «kuHO»! Camu. «BecTHHK JMIielickoro oOpa3oBaHus» BEIXOIHT JIBa
pa3a B roJ. Tak Mbl 0ABOAMM HUTOrH caenaHHoMy. st moromkoB? [lns nmamsatu? Jns ucropun?
s pagocT ObITHS!

YMeHne JaauTh ¢ JIOIbMHA

HemaBHO k0 MHe B KaOWHET 3aljia MOJOJasi YUUTENbHHIIA C CUAOMMMHU Tnasamu: «Enena
BrnagumupoBHa, ¢ amnpenst 1 He cMOry pa0oTaTh KJIACCHBIM pyKoBojauTenem!» Sl HacTopoKuiach.
Heyxenu HenaBHHE HENPUSATHOCTH C KJIACCOM MOTJIM OTBEPHYTh OT «IIYTH MCTUHHOIO» MOJIOAOTO
uHTepecHoro neaarora? Ho 4to ¢ rimazamu — onu cusiroT? Kotera npogomkuia mo cexkpery: «S1
YX0XKYy B ZIeKpeT». BOT 3T0 ma. DToO yke NAThIA NeAaror, KOTOpPbId HCIBITHIBAI HIOAHCHI B 3TOM
CMBICTIE, TIEPEXOAI B HAIlly IIKOJIY M OyKBaJIbHO uepe3 roa-asa... «Enena BnaaumupoBHa, y Hac
npocto atmochepa xopomas!» ITo TouyHO. Y Hac mpekpacHas arMmocdepa — TBOpYECKas,
HaIOJIHEHHAs! CMBICIIAMHU U JYILLIOM.

Pa3BuTre dyenoBeka HUKOTJAa HE OBIBAaCT JHWHEHHBIM, OHO BCerja OBUIO OPraHUYECKOe W
JMHAMUYHOE. YermoBeueCcKrue KOJUIEKTUBBI HE SIBIISIFOTCS MEXaHU3MaMH, a CKOpEe OpPraHU3MaMU.
OHM 3aBUCAT OT YyBCTB, OTHOIIIEHUH U MOTHBALIMI. B HUX OrpoMHOE 3HAaYEHUE UMEET TO, KaK JIIOJIH
ACCOIMUPYIOT c€0s C ’TUMHU KOJUICKTUBAMH.

B JKeHCKMX KOJUIEKTHMBaX HE BCE MPOCTO. DTO KEHCKUH KoJulekTwB. JIM4HO s Bcerga moOumia
pabortath B (hu3mMar-kiaccax, riae OONbIMMHCTBO NapHed. OHU OTHAIOT MPEANOYTeHUE JIeNy, a He
ACTaJIsIM OTHOI_HeHI/Iﬁ 1 DMOLIUSIM.

Hac BeIpyuaer ncuxosnoruueckas ciyx6Oa. Ilcuxonoru BbIIENSAIOT B IulaHE paOOThl BpeMs Ha
NEeIarorMyeckuii KOHCAITUHI W TPEHUHTU. PykoBoauTenb NCHXOJOTHMYEcKOoW cimyxObl MHra



BnagumupoBHa — 4YeloBEeK €O CTaXeM B KauyecTBE 4IEHA JKIOPU TOPOJCKUX KOHKYPCOB
npohecCHOHaNBFHOTO MacTEePCTBA.

HemaBHO MBI CTanmu aKTUBHO MPHBIEKAaTh TOPOACKYIO CIYKOy Meauanuu. 3Iech YyxKe
npodeccuoHaIbl BBIXOAAT M pabOTalOT B pPEXHUME TPEHUHIa € IMeJaroraMi, HHIMBUAYallbHbIE
BOIIPOCHI ¥ IpoOJeMbl pemaroT. [leqaroros Haso y4uTh MPaBUIBHO U MO3UTHUBHO OOIIATHCS APYT C
JIPYroM, C Y4CHUKaMH.

Heynaunbie 1uu
U Bce-Taku K1r0YeBOM (GUTYPOI MOJICPHUBAIMH SIBIISIETCS TUPEKTOP.

HU.U. Kanuna: «KmoueBas purypa B 1KoJie — JIUPEKTOP, KOTOPHIA COOMpAET yunuTeael u co3/1aeT
yCIIOBUS AJis pabOThI».

AH. Ky3omunos: «JInuHblii IpUMEP U JIUYHBIE OTHOLIEHUS, KOTOPbIE BBICTPAUBAECT AUPEKTOP, —
KIroueBble. [IpekpacHbIi MeHeKep, He JIOOAIIMIA JIIoJei, NpEeKpacHBIi MEHEemIKep, He
ABJISIIOLIUICS YYUTEIIEM, HE MOKET PYKOBOJIUTH LIKOJIOM.

K.M. Ywakoe: «Onna U3 riaBHBIX 33ad JUPEKTOpa — BbIPaOOTaTh MUCCUIO OpraHU3alUM U
C/IE€NaTh €€ JMYHBIM JEJIOM KaXI0ro».

JeiictButensHo, sl 23QQPEKTUBHBIX W3MEHEHHN B OOpa30BaHUU TUPEKTOP IIKOJIbI — KIIIOYeBas
¢urypa. OT ero CnocoOHOCTH MNPUHATH U PEATU30BBIBATH OCHOBHBIE HJIEW TOCYJIapCTBEHHOMN
MOJIMTUKHU 3aBUCUT Cya0a poccuiickoro oopazoBanus. HenaBHO oTMeTHIIa CJI0Ba YMHOTO YEJIOBEKa,
4TO AUPEKTOP «...CKOPEC KOMMYHHKATOP, YCM HACTaBHUK. OO0s3arenbHas JTMYHOCTHAS ucpTa
PYKOBOAMTENSI — YBEPEHHOCTHh B cebe. PykoBonutens Bce 3HaeT, ymeeT, MoxeT! OOs3aTeTbHBIM
AJI1 PYKOBOAUTEIIA SABJIACTCA €0 SMOIMOHAJIbHAA YPAaBHOBCHICHHOCTD U CTpGCCOYCTOfI‘-IPIBOCTB...».
[Tpumepmia Ha ce6si. Hao cooTBETCTBOBATS.

Ho, noxany#i, camblif TJaBHBII CeKpeT CBsi3aH ¢ MHUccuel mmKosbl. B addexTuBHOM mKone Bech
KOJUIEKTUB PA3IENSIET MUCCHIO, L€, MPUOPUTETHI IIKOJIbI, OCO3HAET UX M IpelaH uM. B mkore
BOCIIPHHUMAETCS KaK JaHHOCTh NMOHUMaHue oOmux 1eneil. OHu 0OCYXIAIOTCS M MPUHUMAIOTCS
KKIbIM WIEHOM KoJulekTHBa. Hayuumnach: 4ToObl yOenUThCS B HaJMYMU y LIKOJIBI SICHOW LENH,
HAJI0 CIIPOCHUTH y KAXKAOTO YUHUTENs, Kakue MpoOIeMbl caMble BaKHbIE, Kakue IIeNd IIKoJIa cedvac
CTaBHUT, KAKWME IEHHOCTH BOCIMTHIBAECT. BCsknil pa3, MpoBOAsS TO WIH HWHOE NEAArormdeckoe
MEPONPUATHE, HAMEPEHHO chpammuBaro y kojuter: «KakoBa Hama Muccusa?» 3ameTwiia
MIOJIOKUTENBHYIO TUHAMUKY SICHBIX, TOUHBIX OTBETOB.

Hanmomunanune 06 obmieit nienu y Hac BeIpaxkeHo cinoBamu K. IlaycroBckoro: «UemoBek DoMkeH
OBITH YMEH, TIPOCT, CIIPaBEUINB, YECTCH, CMEN U J00p», KpacuBo 0OPMIICHHBIMU B XOJIJIE JIUIICS.
YacTto HA MEpOINPHUATHSIX MBI HCIOJIH3yeM HAMMEHOBAaHUS JIMYHOCTHBIX KAauyeCTB, TPEOYEMBIX OT
BOCIIMTAHHUKOB M MEAAaroroB, — HalpUMep, HAMMEHOBAHHUSIMH «ILIKOJbHBIX YIUI» (KOPHUAOPOB U
XOJUIOB) — YJIMIA CIPaBEMJIMBOCTH, YiHIa 10o0pa... Jla MHOro 4To eme MOXXHO MPUAyMaTh.
Muccust nomkHa OBITh HAarysiiHA, BO3MOXKHO, MajoO3aMeTHa, HO Bceraa Ha BuAy. ATpuOyTuka,



CHMBOJIMKA M Hjeabl POMMHBI, MajIoil pOAUHBI HAUWHAKOTCS C OJM3KOTO M MOHSITHOTO — IIKOJIBI,
ceMbH. B 1mIKoie Kak MUHUMYM HEOOXOIUMBI ¢uiar, repd, TUMH CTPaHbl M HIKOJBl — KaK POIHMHEI
MaJIoii.

Bo3MoxHO, BBIOOp JUPEKTOpa B MHCCHM OOpa3oBaHHsI — 3TO IPAKIAHCTBEHHOCTb, MHTEIUICKT,
WHTEJUIUTEHTHOCTh, TPYA, CIPaBEIJIUBOCTh, O€30MACHOCTh, JOJIT, HPABCTBEHHOCTh. M TIiiaBHas
3ajaya 3TOro BBIOOpAa — «cHeNaTh €ro LEHHOCThIO BCEX W KaXKIOro, BJOXHOBHUTH KOJUIET, HE
TaJaHTJIMBBIX OJUHOYEK, a 1eibld koywiekTuB» (K. M. YmakoB). Camas BakHasi MUCCHUSI B TOM,
4yTOOBl Pa3BUTh 3/I0POBbIE€ OTHOIIEHHUS, YTOOBI CO3/aTh CEMEHHOEe 4YYyBCTBO B Ipejaenax
OpTraHMU3aIH, YYBCTBO, YTO JIFOJH PA3ACISAIOT OJHY U Ty K€ cyap0y. Jlymaro, IMEHHO B 3TOM HaIll
nonr nepen Poccueit.
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